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Dear Colleague

Meeting Future Challenges

In my letter of 27 May 2011, I wrote to you setting out the revised proposals from the County Council for changes to some terms and conditions for staff who are employed on Green Book terms and conditions.  These counter-proposals replaced those for compulsory unpaid leave and were going to be balloted on by members of Unison, GMB and Unite during July and August.

We have now received the outcome of the ballots which were all in favour of the proposals through a majority vote.  A Collective Agreement is in the process of being signed which will mean the changes are automatically incorporated into employment contracts effective from 1 January 2012.  These changes are a variation of the 2006 harmonisation collective agreement and so will apply to all maintained schools.  It will not apply to those academies who have already converted as current case law under TUPE means that collective agreements transfer at the date of conversion and do not change after that date.  This ruling is currently under review by the European Court of Justice and their decision could change this position.

The model pay policy for 2011-12 for non-teaching staff will be amended to reflect these changes and Governing Bodies will need to formally adopt this. 

The agreed changes are as follows:

· A reduction in overtime rates for all hours worked in excess of 37 per week.  The reduction will be from time and a half to plain time.

· A reduction in the rate payable for payment during callout within a period of stand-by working.  The reduction will be 

· From time and half with double time payable for work undertaken between midnight and 7am and on Sundays

· To time and a half regardless of when the time is worked.

· There will be no change to the rates payable for callout during standby on bank holidays

· A reduction in Standby Allowances (payable for up to a 12 hour session and pro-rata beyond 12 hours) from £10.25 to £8.55 for Monday to Friday and from £18.80 to £15.38 for Saturday and Sunday

· In addition as part of the agreed package, there will be a reduction in the period of salary protection from 3 years to 18 months in cases of redeployment due to redundancy or reorganisation effective from 1 January 2012 onwards.

As the Trade Unions and the County Council have reached a Collective Agreement, the Staffing Committee has agreed that:

· Redundancy compensation payment formula will remain at 1.75, the statutory redundancy pay formula based on actual weekly pay, until 31 December 2012.

· There will be no other Whole Authority changes to terms and conditions of employment (excluding any changes arising from national agreements or legislation) for the period between the date of the agreement until 31 December 2012.     

You should be aware that as a potential contribution to cost savings, the County Council will also be promoting voluntary unpaid leave to staff and further information about this has just been published on Staffnet.  The position in schools for unpaid leave remains the same, i.e. that it is at the Head teacher’s discretion and is subject to the requirements of the school.  Most importantly, the provision for unpaid leave to be applied for in advance and for deductions to be made on a monthly basis, will not apply to schools.  Any unpaid leave granted for a member of staff in a school will mean that the deduction will be made in one lump sum, as now.

It would be helpful if you could make your staff aware of these changes to terms and conditions.  If you have any queries please do not hesitate to contact me.  

Yours sincerely

Diane Leverton

HR Business Partner - Schools







